MINUTES

Buena Vista Fire District # 4
Board of Fire Commissioners

Date:  January 14, 2028 Time:  7:00 PM

The monthly meeting of The Board of Fire Commissloners of Bugna Vista Township Fire
District # 4 Milmay was called to order by Chalrperson Joanne Shubert,

Roll Call:  Present Absent
Morgan Krokos
Dan Ruga
Jeanne Shubert
Barry Kraus
Ronnle Baldiserra
Chlef Ruga

Reading of Prior Meeting’s Minutes:

The minutes of the December 10th meeting were read.

A motion te approve the minutes was made hy Dan Ruga.
2nd Morgan Krokos

All In favor

Treasurer’s Report:

The treasurer presented a list of all bills payable for the past month that the bookkeeper
prepared. A motlon was made by Morgan Krokos, seconded by Joanne, to pay all bills,
All approved; a copy is attached.

Old Business:
Jim Elam has resigned due to an illness.

The state inspected the firehouse and there are a few things that need to he repalred. Dan
will take care of it.

2025 Budget - The state approved our budget. A motion was made by Motrgan seconded
by Joanne to open the meeting for the public hearing. After some discussion a motion




was made by Morgan to close the public hearing, seconded by Joanne. A motion to
adopt the budget was made by Ronnie, seconded by Dan, All approved.

Searching for new commissioners. Morgan suggested asking Rich Keepfer from Alpine
village.

Hot water heater - Joanne reported that Dennis Gaughen offered to repair the hot water
heater. Dan will contact him.

New Business:

The Fire Commission election is scheduled at the Milmay firehouse on Saturday,
February 18, 2026 from 2-9 pm. Ronnie will call Cheryl Chiarello to ask if she and Lols
Kotova wiil be election workers.

There being no further buslness, Morgan Krokos made a motion to adjourn the meeting
at 8:00 pm.

2nd Joanne Shubert

All approved

Respectfully Submitted,
Ronnie Baldiserra
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Milmay Velunteer Fire Co.
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Buena Vista Township Fire District #4
Board of Fire Commissioners

March 11, 2025

7:10pm

The monthly meeting of the Board of Fire Commissioners of Buena Vista Township Fire
District #4 was called to order by Dan Ruga

Roll Call:

Dan Ruga
Morgan Krokos
Robert Kraus
Michael Yacovelli

Dan Heise

Reading of prior meeting's minutes; A motion was made by Dan Ruga, seconded by
Morgan Krokos. All approved

Treasurer’s report: The treasurer’s report was presented with a list of bills payable that
the bookkeeper prepared. A motion is made by Robert Kraus seconded by Morgan

Krokos.

Old Business: There was no old husiness

New Business: Reorganization Meeting:

As a result of the reorganization meeting the following positions were approved:
Dan Ruga Chairperson

Morgan Krokos Vice Chairman

Michael Yacovelli Clerk

Robert Kraus Secretary

Dan Heise Treasurer

Bank Truist

Advertising The Daily Journal and The Press of Atlantic City

Meetings are held on the second Tuesday of the month at 7PM




There being ho further business a motion to adjourn was made by Morgan Krokos and
seconded by Dan Ruga. All approved and the meeting was ended at 8:34,

Respectfully submitted
Robert Kraus
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Minutes
Buena Vista Township Fire Disfrict #4
Board of Fire Commissioners

4/8/2025 7:20pm

The monthly meeting of the Board of Fire Commissioners of Buena Vista Township Fire
District #4, Milmay, was called to order by Chairperson Dan Ruga.

Rolt Call:

Dan Ruga

Michael Yacovelli

Barry Kraus

Morgan Krokos

Dan Heise

Chief Ruga

Reading of prior meeting minutes:

The minutes of the March meeting were read. Morgan Krokos made the motion to
accept 2" by Dan Heise All approved.,

Treasurer's Report:

The treasurer presented a list of bills payable for the past month. A motion was made by
Robert Kraus 2" by Mike Yacovelli to accept and pay the bills. All approved.

Old Business:

There was no old business.
New Business;

There was no new business

Public Session:

Chief Ruga presented that the fire company has purposed a remodel of the fire house
by removing the meeting room and adding an engine bay. Chief Ruga presented an
estimate for $67,475.00. Chief Ruga also stated the fire company wouid like to present
a plan for a new fire engine. He had a mock drawing and a quote for $785,000.00. The
truck is a Spartan Star Tanker. The fire company looked into replacing 12-41 and the
estimate was over one million dollars. Chief Ruga stated the longer we wait the higher




the price will go for a fire engine. With there being anymore comments from the public
the public session was closed.

There being no further business a motion was made by Morgan Krokos to adjourn the
meeting at 8:02 and it was 2" by Robert Kraus.
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Minutes
Buena Vista Township Fire Distric #4
Board of Fire Commissioners

4/8/2025 7:20

The monthly meeting of the Board of Fire Commissioners of Buena Vista Township Fire
District #4, was called to order by Chairperson Dan Ruga.

Roll Call:

Dan Ruga

Michael Yacovelli

Barry Kraus

Morgan Krokos

Dan Heise

Chief Ruga

Reading of prior meeting minutes:

The mihutes of the March meeting were read. Morgan Krokos made the motion to
accept 2" by Dan Heise All approved,

Treasurer's Report:

The treasurer presented a list of bllls payable for the past month. A motion was made by
Robert Kraus 2™ by Mike Yacovelli to accept and pay the blils, All approved.

Old Business:

There was no old business.
New Business:

There was no new buslness
Public Session:

Chief Ruga presented that the fire company has purposed a remodel of the fire house
by removing the mesting room and adding an engine bay. Chief Ruga presented an
estimate for $67,475.00. Chief Ruga also stated the fire company would like to present
a plan for a new fire engine. He had a mock drawing and a quote for $785,000.00, The
truck is a Spartan Star Tanker. The fire company looked into replacing 1241 and the
estimate was over one million dollars. Chief Ruga stated the longer we wait the higher




the price will go for & fire engine. With there being anymore comments from the public
the public sesslon was closed.

There being no further business a motion was made by Morgan Krokos to adjourn the
meeting at 8:02 and It was 2™ by Robert Kraus.
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Buena Vista Township Fire District #4
Boatd of Fire Commissioners

May 20, 2025

7:01

The monthly meeting of the Board of Fire Commissioners of Buena Vista Township Fire
District #4 was called to order by Dan Ruga.

Roll Cali:
Dan Ruga
Robert Kraus
Dan Heise

Chief Ruga

Reading of the prior meeting’s minutes. A motion was made by Dan Ruga and
seconded by Dan Heise to accept the minutes. All approved.

Treasurer's report: The treasurer’s report was presented with a list of bills payable, A
motion was made by Robert Kraus and seconded by Dan Ruga to accept the report and
pay the bills. All approved. There was a check from Buena Vista Township for taxes paid
to the fire district for $32,500 and a payment for a hall rental in the amount of $200.

Old Business: There was nho old business

New Business: There was a discussion about the proposed fire truck and fire house
addition made at the last meeting and the lack of discussion at the time of the meeting.
The commissioners were encouraged to discuss any topic at any time. There is a need
to change the meeting in August to the following week, Dan Ruga discussed having a
contractor come meet with the commissioners about a remodel of the fire house to add
a larger bay for a fire truck to fit in. Dan Ruga would like to look into adding a digital sign
board outside for the fire house.

Public session: The public session was opaned up. Chief Ruga was disappointed in the
progress of the projects presented in the past for the new fire truck and addition. Chief
Ruga was assured we as a new commission would work diligently to come up with a
solution to both projects. Chief Ruga was asked to be patient and allow the commission
to work on the projects. The public session was closed.

There being no further business a motion was made by Dan Helse and seconded by
Robert Kraus to adjourn the meeting. The motion passes and the meeting was
adjourned at 7:59.
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Buena Vista Township Fire District #4
Board of Fire Commissioners
6/10/2025

7:12

The monthly meeting of the Board of Fire Commissioners of Buena Vista Township Fire
District #4 was called to order by Dan Ruga.

Roll Call:

Dan Ruga
Michael Yacovelli
Robert Kraus
Morgan Krokos
Dan Heise

Chief Jake Ruga

Reading of the prior meeting's minutes, A motion was made by Dan Ruga with a
correction. What was noted as a donation was a payment for a hall rental. Morgan
Krokos seconded the motion to accept the minuets after the correction is made. Alt

approved.

Treasurer's report: The treasurer's report was presented with a list of bills payable,
There was a discussion about paying bliis online as opposed to writing checks which
leave a paper trail. We will continue to use checks. Robert Kraus makes the motion to
accept the report and pay the bills. Dan Heise seconds the motion. All approved.

Old Business: The lawyer is working on the proper process to use tax money far the
addition to the building and financing the project using money already saved.

New Business: Dan Ruga is suggesting an addition of a bay on the side. It would be a
20 foot wide bay and the length of the existing building and would encompass the post
office. There was a discussion of the Pinslands Commission allowing the addition and
they have given permission in the past for projects that are an “interest to the public”.
The generator will run once a month. We will keep an eye on the gas usage. Dan Ruga
has been working with the insurance company VFIS on renewing the policy and would
like them to give us a presentation at a future meeting about coverage. Dan Ruga
reported the elactric sign board project is moving along and should have more
information for the next meeting. There was a question asking if there is anything we
can do to fower the cost of the auditor. This will be looked into.




Public session: Chief Jake Ruga asked when can we expect more information about the
plans for the addition or remodel of the fire house. Chief Ruga was told that once the
determination is made on what direction to head in we will be able to draw up plans for

the project. The public session was closed,

Good of the order: Mike Yacovelli asked about if there is a budget for both the building
project and new fire truck. There is money set aside but there is not a budget yet, There
will be more Information about that coming up. Chief Ruga would rather remodel the fire
house rather then an addition fo save money and for a quicker solution,

There being no further business a motion was made by Robert Kraus and seconded by
Morgon Krokos to adjourn the meeting. All approved and the meeting was adjourned at

7:45
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Mlnutes

Buena Vista Townshlp Flre District #4
Board of Fire Commmissiohers
7/8/20256 7:10

The monthly meeting of the Boatd of Fire Commissioners of Buena Vista Townshlp Fire
District #4 was called to order by Chalrperson Dan Ruga.

Rolt Call:

Dan Ruga

Michael Yacovelll

Barry Kraus

Morgan Krokos

Dan Helse

Chlef Ruga

Reading of the prior mesting minutes:

The minuets from the June mesting were read. Morgan Krokos made the motion to accept
2" by Mike Yacovelll. All approved.

Treasurer’s Report:

The treasurer presented a lat of bills payable for the past month, A motion was made by
Barry Kraus and 2" by Dan Ruga to accept and pay the bills, Motion passes.

Old Business: There was a question of who owns the fire house. The fire company owns the
bullding but the Fire Commissloners are responsibte for it, There was a discussion of unlon
rates verses non union rates for the addltion of the flre house.

New Business:

Repalrs will soon need to he made to the septle systern. There will be more Information
coming up about this repalr. There will be some treas being removed for the bettermont of
the bullding. A discussion was held about heeding a third flre truck. Asst Chief Black sald
that the truck would be “another tool In the tool box” and that The two current fire trucks
are getting older ahd when one or both break down we will need a truck to serve the

communlty.




Public Session:

Asst Chlef Black sald he could put a presentation together to show the benefits of the new
truck. Asst Chief Black asked if a timeline could be provided for the addition and new fire
truck projects. The Flre commissioners wilt work on a timaeline for the flre company.

There being no further business a motlon was made by Robert Kraus to adjourn the maeting
at 7:46 and It was 2" by Dan Heise
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Minutes

Buena Vista Townshlp Fire District #4
Board of Flre Commlssioners
8/19/2025 7:15

The monthly meeting of the Board of Fire Commissioners of Buena Vista Townshlp Fire
District #4 was called to order by Chairman Dan Ruga.

Roll Call:

Dan Ruga

Morgan Krokos

Dan Helse

Robert Kraus

Chief Ruga

Reading of the prior meseting minutes:

The minutas from the August meetihg were read. Motgan Krokos makes the motion to
accept the minutes 2™ by Dan Ruga. All approved.

Treasuret’s Report;

The treasurer presented a list of bills to be pald for the last month, A motion was made by
Robert Kraus and 2™ by Morgan Krokos to accept and pay the bllis. Motion passes.

There was o old busihess.
New Business:

We have received an email from the accountant that the audit is moving forward and that
the accountant Is asking for some addltional financial infarmation to be able to move
forward. There was a discussion about hall rentals and If we can make changes to the
resolution, The Commissioners will discuss further next month.

Public Session:

Chlef Ruga reported there will be more Information about the Federal SCBA grant In
September, The flre company would like to have Textile Recovery Services Itic place a
clothing donation bin in the flre house parking lot and they do not want to move forward
without Commissioner approval. The clothing bin company will pay the flre company a fee




to have the bins on site. Robert Kraus makes the motion to aftow the clothing bins to be
placed itis 2" by Dan Helse. Motion passes.

Good and Weifare:

There Is a possibility of the fire house hosting a casino night as a fund raiser. There willbe
more Informatlon to follow In the upcoming months.

There being ho further business a motlon was made by Morgan Krokos and 2™ by Robert
Kraus to adjourn the meeting at 7:58. All approved.
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Minutes

Buena Vista Township Fire District #4

Board of Fire Commissloners

9/9/2025 7:20 |

The monthly meeting of the Board of Fire Commissioners of Buena Vlsta Township Fire
District #4 was called to order by Chairman Dan Ruga.

Roll Call:

Dan Ruga
Dan Helse
Mike Yacovelll
Robert Kraus

Reading of the prior meeting minutes:

The minuets from the August meeting were read. Dan Heise makes a motion to accept the
minuets 2" by Dan Ruga. Motion passes.

Treasurer's Report:

The treasurer presented a list of bills to be paid for the last month, A motioh was made by
Dan Ruga and 2™ by Robert Kraus to accept and pay the bills. Motion passes. There was a
deposit made of $33275.67, $32,500.00 frorm Buena Vista Township for tax payment and
$775.67 from the US Post Office for rent.

Old Business:

The measurements were sent to the enginear to design the trusses for the new addition.
We will he using steel trusgses.

New Business:

Robert Kraus gave a report of the structure flre on Tuckahoe Road from Dorothy Flre
Company Chief Jess Hand. The fire Involved 3 mobils hormes and a tractor traller. The fire
was Ih close proximity to 3 larga propane tanks and a barn with 1000 bales of hay. 12 fire
companles responded. There were approximate 50,000 gallons of water used to fight the
fire. The fire was abie to be contalned to the origlnal flre buildings. The fire fighters were on
locatlon for about 4 hours, Milmay responded wlth hoth trucks and had 5 fire flghters show
up. The driveway was 12 a mile long and 3 fire companies lald 2800 feet of 5” hose.




Public Sesslon:

Asst Chief Black asked about the timellne of the projects he had requested to be able to
present to the members. Once we have the design from the englneer and get approval from
Pinelands the Commission witl have a bettar idea of a timeline to be able to present to the
fire company membership.,

There belng no further business a motion was made by Dan Helse and 2% by Robert Kraus
to adjourn the meeting at 7:48, Motion passes.
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Minhutes

Buena Vista Township Flre District #4
Board of Fire Commissioners
10/14/2026 7:13

The monthly meetling of the Board of Flre Commissioners of Buaha Vista Township Fire
District #4 was callad to order by Chairman Dan Ruga.

Roll Call:

Dan Ruga
Dan Helise
Mike Yacovslil
Robert Kraus

Readlng of the prior meeting minutes:

The minuets from the September meeting were read, Mlke Yacovelli makes a motionh to
accept the minuets 2" by Dan Helse. Motlon passes.

Treasuret’s Report:

The treasurer presented a list of bills to be paid for the last month. A motion was made by
Robert Kraus and 2™ by Mike Yacovelll to pay the bllis. Motlon passes. There Is a deposit to
be made of $33,275.67. $32,500.00 from Buena Vista Township for tax payment and
$775.67 from the U.S Post Office for rent,

Old Business:

The plan now is to move from metal trusses to wooden trusses for the roof of the addltion.
There sholild be plans coming soon. There was a discussion on how to apply insulation to

the beams.

New Businass:

There was a discussion about purchasing a digital slgn board for outside of the firehouse,
Robert meot with a satesman from a sign company and a verbal estimate of approximately
of $30,000 was given for a new sign and installation, That doas not cover running the
electricity. Robert was able to find lower ptices for signs from TV Liquidator. We will table
this discusslon for now and revisit in the future.




Public Session:

Chief Ruga expressed hlg concern about the federal fire grants during the government shut
down and cut backs,

There belng no further business a motion was made by Robert Kraus and 2™ by Dan Delse
to adjourn the meeting at 7:55, Motlon passes,
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Minutes

Buena Vista Township Fire District #4
Board of Fire Commissioners
11/11/2025 7:17

The monthly meating of the Board of Fire commissioners of Buena Vista Township Fire
District 14 was called to order by Chalrperson Dan Ruga.

Roll Call:

Dan Ruga

Michael Yacovelli

Barry Kraus

Morgan Krokos

Dan Heise

Chief Ruga

Reading of the prior meeting minuets:

The minuets from the October meeting were read. Mike Yacovetli made the motion to
accept 2" by Dan Heise. All approved.

Treasurer's Reporl:

The treasurer presentaed a (st of bills payable for the past month. A motion was made by
Barry Kraus 2" by Morgan Krokos. All approved.

Naw Businoess:

Donatlons from the fund dtlve are coming in. We will open a separate account to deposit
thom Into and koap them from the general account. Tha new resolution for Conimvissioner

compensation was drafled and signed by Dan Ruga.

Old Businass:

The oudl I3 dona and wa do not want npprova it untilit Is reviewed, Dan Holse has sent it
oul 1o us so planeo bo sura to roview It Dan Rugn is walting on drawings from the enginear
company to bo ablo to proesaent tha pans to the Commissionars, Tha budget was reviewad
and discussed for noxt yoor, Wa witl dlacusa fuither next month.




Public Session:

Chief Ruga reported on the open house held in October. There was a good turnout for it
being the first year. Chief Ruga noted how One Stop Sign Shop donated some signs for the
event and has donated to the fire company in the past. The public session was closed.
There being no further business a motion was made by Dan Heise and 2™ by Barry Kraus.
All approved at 8:14,
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Minuets
Buena Vista Township Fire District #4
Board of Fire Commissioners

12/9/2025

The monthly meeting of the Board of Fire Commissioners of Buena Vista Township Fire
District #14 was called to order by Chairperson Dan Ruga.

Roll Call: Dan Ruga Michael Yacovelli Robert Kraus Morgan Krokos Dan Heise Chief Ruga

Reading of the prior meeting minuets:

The minuets from the November mesting were read. Dan Helse made the motion to accept
2" by Mike Yacovelli. All approved.

Treasurer's Report:

The treasurer presented a list of bills payable for the past month, A motion was made by
Robert Kraus to accept 2" by Dan Ruga to pay the bllts. Motion passes.

Old Business:

The packet is almost ready to send to the Pinelands Commission for approval of the new
addition to the firehouse once the surveyors come out for measurements. There was a

discussion on a tax exempt form for a plece of properly that is owned by the fire
commission that is behind the fire house. The city keeps trying to charge tax on the

payment.

New Business:

The new thermostat has burned out and a cheaper one was installed until a better
replacement can he installed,

Public Sesslon:

Chlef Ruga reported that Hogs and Heros has donated four Streamlight flashlights to the
firehouse. These are very good high-quality flashlights. The public session was closed.

There being no further business Robert Kraus makes the motion to close the meeting 2™ by
Morgan Krokos. Motion passes and the meeting was closed at 7:48,

o Ty
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